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IMAGERY ANALYSIS SERVICE 
PRODUCTION BOARD MEETING 


Thursday, 4 August 1972 - 1330 


MEMBERS FRESENT *OBSERVERS 
o5X1A 25X1A 
25X1A 
[AS NOTES 
Four Notes were reviewed and approved for publication. 
MANAGEMENT ADVISORY GROUP (MAG) 
The members were notified that there were openings for the next 
holdings of the MAG session. The members were asked to consider their 
people who are just under the branch chief level for this very worthwhile 
experience. Names of those interested In the special assignment should 25X1C 
be submitted to by COB 18 August. Those ing information 
25X1A on the workings © € group should consult 25X1A 


5X1 


* Attended discussion of IAS Notes. CLASSIFIED BY 
EXEMPT FROM GENERAL DECLASSIFICATION 
SCHEDULE OF E. 0. i102, EXEMFTION CATLGORY: 
§ 5B(1), ©, er (4) (circle one or more) 
AUTOMATICALLY DECLASSIFIED ON 
Approval of DCI 
eral 


(unless impogsjb AS dgte or event) 
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PROJECT AND ACTIVITY CODES 


[announced that aes reissuing the list of 
project rumbers and activity codes for use by imagery analysts. The list 
was revised particularly to call attention to the activities covered by 


the administrative code. (The revised list was subsequently distributed.) 


VISIT BY COL. BARGER 


V———— 


reported on a visit b new Chief NPIC 
Trat Tcer. He replaced who is off to school for a year 


and to OTR for another year on recruiting assignment. 
informed [he 1s reorganizing[— "I new. ox TSV5S 
monthly orfentation program. He ts Proposing that new employees from al| 


Building tenants as well as NPIC have an opportunity to attend the 
orientation course and tour Building facilities. is the 
Director's representative for briefing this group Tn TAS and will be the 
point of contact for the tours. 


AGENCY |.D. CARDS AT HEADQUARTERS 


[re orted that Agency |.D. cards are no longer held by 


[AS ANNUAL MANAGEMENT CONFERENCE 
ER NE RUINPERRENCE 

[ __—_Jennounced that the accommodations for this year's 
conrerence have been made [__ ids for «13-14 October. Travel arrange- 
ments will be made at a later date. 
XEROX 4,000. 


IAS has received this new machine on loan for ten weeks, beginning 


next Monda will be located in a room off the first corridor in SID; 
ieee yet 


CRT CONSOLE 


[AS is considering several low cost desk size consoles for future use. 
A limited number of additional computer outlets would be needed for each 
diviston. 
EXPERIMENTAL QUARTERLY REPORT 


The Chairman introduced the subject by giving the background on the 
evolvement of this report. He then initiated a discussion on the continuing 
need for this report. The members al| agreed that the same kind of review of 
experimental projects could be accomplished, with less effort, by getting a 


9s 
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print out of IAS Initiated projects. This printout was agreed to in lieu 

of the present report. The Chairman requested that each diviston present 

a status report on their experimental projects at the next Production Board 25X1A 
meeting. 


JAC: cw 
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